Minutes of WERA Committee meeting 25th May 2023  
Held at 46 Redston Road

Present: Etain Casey, Mary Harris, Richard Green, Ursula Maestranzi, Jeff Probst, Joyce Rosser, George Walker, Sally Walker

1. Introductions and apologies for absence 
Etain and Mary were welcomed to their first meeting of the committee. Apologies for absence were received from Fiona Gaughan and Rev. Michael Newman.

2. Minutes of the committee meeting 17th January 2023 were noted.

3. Matters arising
a) There had been concerns about some of our roads and pavements not being gritted following snow in December but due to lack of ice and snow the rest of winter it had not been necessary to get volunteers to spread grit.
b) There has been no progress regarding installation of speed cameras on Priory Road.
4. WERA financial report
Joyce reported that at the January committee meeting we had £202.90 in WERA funds. Since then we have paid out £17.99 to Dick Hudson for one year domain renewal and £28.66 to George Walker for start-up hosting, leaving £156.25 in WERA funds plus another £32 membership fees paid in after the January meeting giving a total of £188.25. WERA has not received a bank statement since January (see below). 

She said that WERA also has £180 in its account dating back to 2016 which belongs to the Danvers Road Street Party. She asked if they are ever likely to claim this back. Jeff reported that he knows the two main organisers of this event and that he has asked them what they want to do with the £180.

Joyce reported on increasing difficulties with the WERA Trustee Savings Bank account. WERA residents are able to make the subs payments online but we are not able to access current bank account details nor make payments online. WERA has had a TSB account since it was set up in 1996 but because it is classed as a “business account” they now refuse to allow the staff in the local TSB branch to give any advice (this is only available for “personal account” holders). She has tried to access information by phoning TSB and online but without success. TSB claim that there is no record of her name even though for twenty years all the bank correspondence has gone to her home address and she has been a cheque signatory for the same period.

Richard said that he has made enquiries about the Metro Bank which has a branch in Wood Green. It was agreed to continue efforts to access the TSB account online but consider the option of closing this account and opening another one with a different bank (such as the Metro). 

5. WERA website and email group report
George reported that he has continued the transfer of these systems and made some improvements. He mentioned his role as a “moderator”. In discussion committee members noted that the WERA email list has not had any problems with controversial issues for some time.

6. WERA now and in the future

a) AGM Flyer and Request for Subs 
Joyce suggested that we produce a flyer (similar to 2022 newsletter insert) to go out in June or July to all WERA households and to WERA email list members giving them advance notice of the date of the September AGM and requesting that they make their 2023 £3 membership payment online (or by taking round to a committee member’s house).

b) WERA newsletter
She proposed that we produce the WERA newsletter (which also serves as an annual report) to be distributed to all households and online towards end of August. Items to include: SuDS and flood prevention; The Priory frontage and links; Ally Pally; local green spaces; local shops; Hornsey Collective benefit night; etc. Newsletter would include AGM date in September and agenda (business items; short presentation on SuDS; then social). The AGM would again be held in the Moravian Church.

c) WERA membership
Joyce said that WERA had always treated everyone who lives in the patch as members, whether or not they had paid their £3 sub. There has never been a central list of WERA members (some Road Reps have partial lists). Last year most residents paid their subs online or at the AGM.

d) WERA committee
At present there are ten members on the WERA committee (this includes four new members), some of whom are designated as “Road Reps”, others have a variety of responsibilities and interests. Joyce suggested moving away from the Road Rep basis of committee membership (since that is based on their main role being collecting subs door to door). However, others argued that the Road Rep notion is valuable and after discussion it was agreed to continue with the Road Reps as the main basis of the committee. 

e) WERA officers
The 1996 WERA Constitution states that the committee (ie Road Reps) should “elect from their number a Chair, Secretary and Treasurer”. Since at least 2000 the members nominated to be officers have not necessarily been existing committee members; their names have gone to the AGM for approval. 

7.  Alexandra Palace and Park 
Joyce has recently taken over as WERA representative on the APP Statutory Advisory Board. She reported that she has been impressed by the APP management team.

8. Trees and local green spaces
Richard reported on the local progress of the “trees for streets” project. He also said that the recent mowing of Priory Common had avoided last year’s mistakes when daffodils had been mowed. Joyce said that Priory Common Orchard volunteers still meet to work every week and people regularly come to collect woodchip. Fiona has led the work on improving the planters in front of The Priory sheltered housing.

9. Any other business
a) Developments off Farrer Mews There have been no recent reports about these.
b) Repaving Some local pavements have been relaid but others cause problems to some residents.
c) Noisy dog problem raised. Agencies to contact were discussed.

10. Date of next committee meeting to be in July. George proposed that we inform WERA email group members of this date in advance so they can send in local concerns for committee to consider. This was agreed.




