Minutes of WERA Committee meeting 7th July 2023  
Held at 46 Redston Road

Present: Mary Harris, Richard Green, Ursula Maestranzi, Joyce Rosser, George Walker, Sally Walker

1. Apologies for absence 
Apologies for absence were received from Fiona Gaughan and Rev. Michael Newman Etain Casey, Jeff Probst.

2. Minutes of the committee meeting 25th May 2023 were noted.

3. Matters arising
a) The noisy dog situation has improved with a neighbour helping with training and socialisation
b) There is still some concern regarding the mowing of Priory Common damaging spring bulbs. Joyce will speak to contact to suggest new mowing regime. It was also suggested that some new bulbs be planted
4. WERA financial report
Joyce Rosser reported that a bank statement dated 4th June shows that we have £216.91 in WERA funds (plus £180 Danvers Road money)

Design and printing of WERA Newsletter costs £289 or £367 with insert.

If we borrow Danvers Road money we have enough to produce the newsletter but will send a message to the WERA email group asking them to pay subs online now so we have sufficient WERA funds. We would then get more subs when the newsletter is distributed and the AGM held. (Danvers Road money is still earmarked for Hornsey Foodbank.)

Joyce reiterated the ongoing problems with TSB account and also setting up the Metro Bank account but if this is pushed back to September then TSB will happily accept payments. George suggested wording saying something like “subs are a suggested payment of £3 per household but if you wish to donate more we would be very grateful”. 

A new Perspex screen for the Common Noticeboard has been requested.

5. WERA website and email group report
George reported everything is well on the website and email group. He has also posted the latest Minutes onto the website.

6. WERA newsletter and insert or flyer

a) AGM Flyer and Request for Subs 
Joyce is happy to produce the newsletter and will make an interim flyer to be emailed to households requesting subs. Jeff will continue as proof-reader.

b) WERA newsletter
The committee discussed some possible dates for distribution of the newsletter and the AGM. Currently it looks like August to deliver newsletter. 

Content is being decided with SUDs on front, a piece on trees, Priory frontage and local links. There was a sidebar discussion about the potential efficacy of the SUDs work but Joyce is in direct contact with someone involved. A meeting for stakeholders (WERA, Buckingham Lodge, Priory Common, businesses and Rectory Gardens) was proposed and possibly a meeting to discuss SUDs across Haringey, for later in the year was discussed.

7. WERA AGM
It is proposed to hire the Moravian Church again as this has worked well before. It will be a social AGM with no guest speaker. It was suggested to have a table with archive copies of previous newsletters.
There are various suggestions for the date of the AGM -  11/9, 13/9, 14/9, 18/9 or 19/9. 
Do we need a PA? George to check with Michael Newman
Do we need an Events Licence? Unlikely as no charging will be made
	

8. Any Other Business
a)	Joyce put a call out for a couple of spare wheelbarrows for Priory Common. One has been offered but if no more come up then subs could be used to purchase one
b)	A discussion to define “What Is WERA?” – as it states in the newsletter we
	-Act on behalf of residents
	- Monitor local issues
	-Have an active email group
What do people want it to be?

9. Next Meeting
This date was not set as the next date will be the AGM. George will communicate via the email group to give people the chance to raise any issues.




