WERA committee meeting 25th August 2021

Present: Jim Jenks (Chair), Ros Jenks, Sally Walker, George Walker, Dick Hudson, Richard Green, Ursula Maestranzi, Adrian Thomas, Jeff Probst, Joyce Rosser.

1. Apologies for absence 
Ella McPherson (new road rep for Priory Road)

2. Minutes of last meeting
Minutes of last meeting before lockdown held on 20th January 2020 were agreed. No matters arising.

3. Financial report
Joyce reported that at the January 2020 committee meeting we had £1030.24 in WERA funds. Following that meeting we paid in £62.65 additional 2019 subs (£56.65 Priory Ave and £6 cash) making £1092.89. Due to the pandemic, we did not collect subs in 2020.

In 2020 we paid out £554.02 (£84.42 IO Group email list transfer; £17.94 Domain name; £179 Printing August 2020 newsletter; £100 Design of 2020 newsletter and £172.66 website hosting for 2 years). This left £538.87 in WERA funds (we also hold £180 for Danvers Road).

Joyce also reported a “historic surplus” of £117.62 which went back many years and which she thought was due to differences in the “end of year” date in our accounts. After discussion, it was agreed to include this in WERA funds which therefore stand at £656.49.

4. Alexandra Palace and Park
Jim reported that the lockdowns have resulted in serious financial problems. APP is carrying out a review of the number of events it holds (on its licence from Haringey Council). The new parking controls (already discussed by WERA) are likely to be introduced in April 2022. There are problems with the former railway bridge in the park which might need repairs or rebuilding.

5. WERA website and WERA io.Group
Dick reported that these are both going well but he might at some stage want to step down from managing them. George agreed to get involved and will discuss this with Dick 

There was some discussion of the io.Group membership which is not restricted to residents of the nine WERA roads (some of the most active people live just outside the patch). This was not thought to be a problem but it was agreed to clarify local councillors’ involvement. We already invite ward councillors to attend our AGMs (without voting powers).  We should invite our six ward councillors to join the io.Group. From May 2022 there will only be three ward councillors since all of WERA will come under one ward rather than two wards as at present.

6. WERA subscriptions for 2021 and future years
Joyce proposed that we do not collect the £3 per household subscriptions this year as we have enough in WERA funds to pay for newsletter, etc. Some committee members were concerned about this.

Up until now, WERA subs have been collected in cash by road reps going door to door distributing the annual newsletter. Residents not at home have been invited to take their subs round to their road reps’ homes. Subs payments have also been made at the AGM and other WERA events.

In recent years committee members have suggested that residents should be able to pay their subs by bank transfer. Cash payments have now become even more problematic. George suggested that we could offer residents the opportunity to make an annual payment by Pay Pal which he said is a free scheme

After considerable discussion it was agreed that we adopt a “half way house” this year by including a covering letter in the newsletter inviting people to “make a donation of £3” to WERA which could be paid in cash to road reps, by bank transfer or Pay Pal. Then from 2022 we move to online subs payments but retain cash option. Dick offered to draft page for website about this.

7. AGM
In view of the continuing uncertainty over Covid, it was agreed to postpone a decision about when to hold the next WERA AGM.

8. Trees for Streets
Richard described the existing council scheme by which one WERA resident (with considerable determination) succeeded in getting a tree in her road. There is now a new scheme called “Trees for Streets” which involves a smaller financial contribution from the resident/local group. We will publicise this in the newsletter. Richard will be the contact for residents interested.

9. Any other business
a) Ally Pally CAAC Joyce will contact Colin Marr to see if they would like WERA to nominate a replacement for Antonia.
b) The Priory rubbish problems Jim had informed Cllr Connor who has taken this up.
c) Low Traffic Neighbourhoods Adrian asked about recent traffic monitoring.
d) Broken down telephone boxes Ursula asked what is happening with these boxes. Joyce agreed to investigate.
e) Jim thanked Sally and George for hosting the meeting in their garden. 

10. Date of next meeting To be determined.



