Warner Estate Residents Association
Minutes of committee meeting 5th October 2015

Present:  Jim Jenks (Chair), Ros Jenks, Joyce Rosser, Jack Noutch, Jeff Probst, Dick Hudson, Alison Walker, Ursula Maestranzi and Adrian Thomas 

1. Apologies for absence 

Apologies for absence were received from Robert Giles, Antonia Denford and Robyn Thomas. 

2. Election of Chair

Shortly after the AGM, David Liebeck resigned as WERA Chair.  Dick Hudson nominated Jim Jenks to be WERA Chair. This was seconded by Jeff Probst and agreed by the committee.

Jim put on record his thanks to David Liebeck for his great contribution to WERA. It was David with Jack Noutch who had founded WERA in 1996 and David had played a major role in discussions about Alexandra Palace. It was agreed that an account of the foundation and early years of WERA should go on the WERA website. Jack and Joyce agreed to work on this.

3. Minutes of the last meeting - minutes of the meeting held on 11th May 2015 were agreed.

4. Minutes of the AGM held on 9th July 2015 (for information)

5. Matters arising from the AGM

a) Vacancy for Priory Road representative – we need to find a replacement for Joanne Barrett. A circular will be sent to Priory Road residents.

b) AGM speaker – Mark Evison had engaged in a dialogue with the audience and it had been difficult for some people to hear contributions from the floor. In future we should clarify with the speaker how long they wish to speak, when they want questions from the audience, etc. It may be necessary to hire or purchase a roving microphone.

6. Treasurer’s report  

Joyce reported that at the AGM our balance was £404.39 (plus £180 being held for Danvers Road street party). We had been expecting a refund of £155 for overpayment by our printer PIP but we have not received this (they say we were undercharged for previous printing jobs). It was suggested that in future we should get our newsletter printed by Palace Promotions and our flyers by Momento in Crouch End. 

Since the AGM we have received a total of £912 for WERA 2015/16 subscriptions (plus £3 for Warner Road handed in at the meeting).

Our expenditure since the AGM has been £100.74 (£36.74 for AGM printing and Priory Common key; £50 for hire of Moravian Church for AGM; and £14.00 for printer cartridges).

Joyce reported that WERA cheque signatories have been David Liebeck, Jack Noutch and herself. We need a replacement for David. It was agreed that Jim Jenks and Jeff Probst should become additional cheque signatories.

7. Alexandra Palace and Park

At the WERA AGM, David Liebeck had been re-appointed our representative on the APP Statutory Advisory Committee. He has now resigned from this. It was agreed that Jim Jenks will be our representative on this body. Dick Hudson is the WERA representative on the APP Consultative Committee. Adrian Thomas agreed to deputise for them if they are unable to attend any meetings. Joyce will send the necessary documentation to Natalie Layton, Haringey Council Principal Committee Co-ordinator.

8. Priory Common and PCO

The Rainmeadow on Priory Common will be going ahead. Jeff and Joyce have cleaned and improved the Priory Common notice board.

The Council is offering some more daffodil bulbs to Friends of Parks groups. It was agreed to have a bulb planting session in early November.

9. WERA website and WERA Yahoo group

Dick reported that AGM minutes and committee minutes are posted on the website.

10. Traffic issues

a) Priory Road traffic group  The WERA traffic group consists of Jim, Joyce, Chris Barker, the three Muswell Hill councillors and three local residents who showed an interest in getting traffic-calming measures on Priory Road. Jim reported that the Council has been carrying out a review of the Muswell Hill/Park Road/Priory Road junction which has involved cameras recording traffic speeds, etc. When the report is produced, the WERA traffic group will examine the proposals and respond.

b) 20mph speed limit  Signs (covered at the moment) have been erected on most local roads (not Priory Road) and come into force on 15th February.

c) Bus stop names The names of the Priory Road bus stop (near Redston Road) and the Park Road bus stop (near Hornsey Parish Church) are misleading. The former is called “Alexandra Palace and Park” and the latter is called “Alexandra Park”. WERA has taken this up with TfL in the past with no result. It was pointed out that it is often unclear how people from Finsbury Park, Crouch End or Muswell Hill should get to Alexandra Palace (in contrast to those travelling from Wood Green). During the summer we have encountered visitors wandering around Priory Road and Muswell Hill Broadway trying to find their way to the Palace. It was agreed that clearer bus stop names and signage on bus stops is something that APP may be interested in taking up as part of its new “branding” work (and APP would have more weight with TfL than WERA).  Joyce will draft a brief statement which could be raised at next APP meeting. It was suggested that Chris Barker also takes this to the Transport Forum.

11. Police and safety

Jack reported that he continues to attend the SNT Ward meetings. Peter Tarrant is the new sergeant. Anti-social behaviour problems in Priory Park have been resolved. Sharon Rogers has circulated details of the “We stand together” campaign.

12. Linzee Road

Unlike the other WERA streets, Linzee Road pavements were tarmacked but now paving stones are being put down. This has been welcomed by residents some of whom referred to a campaign over ten years ago asking for this. 

13. Future WERA activities

Possible social events were discussed either at the re-opened Three Compasses or the Victoria Stakes. 

14. [bookmark: _GoBack]AOB

New trees Ursula asked if it was or should be the policy for new trees planted in a single road to be of the same type.

15. Date of next meeting will be Monday 25th January 2016.
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