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Direct fax: 020 8489 2660

clifford.hart@haringey.gov.uk

To: Nominated Representatives/ Members of the Alexandra Park and

Palace Advisory Committee

Dear Member,

Meeting of the Alexandra Palace and Park Board

— 11 April 2006

Please find attached a copy of the report that was considered at the meeting of
the Alexandra Palace and Park Board meeting on 11 April 2006 in respect of the
Heritage Lottery Funded Landscape Development Project which gives a
breakdown of works most recently, and currently being carried out within the Pak
area. The Board agreed that it would be of use to circulate the information to
both representatives on the Consultative Committee, and the Advisory
Committee in order for them to update their respective organisation/association.

Should you have any queries or points of clarification then please would you
contact Matthew Baker — the Parks Development Manager at Alexandra Palace

on 0208 365 2121 ext.4322,

Yours sincerely,

Clifford Hart
Principal Support Manager (Council)

Head of Member Services Yuniez Semambo
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Alexandra Palace & Park Board Meeting - 11t April 2006

Report Title: Heritage Lottery Funded Landscape Development Project -

Progress Report (Record of verbal presentation provided)

Report of: Matthew Baker - Development Manager - Parks

1.0

1.1

1.3

1.4

Landscape Contfract - Blakedowns Southeast Lid.

General Progress

Blakedowns Southeast are making good progress with the phase
two package of works in as specified by Land Use Consultants in
accordance with the approved purposes of the Heritage Lottery
Grant.

The contractor had previously prepared g programme of works

with the intention of completing works by July 2006, leaving a six
month period between August 2006 — January 2007 for any additional
works and to attend to defects. Unfortunately due to the early
announcement of a national hose pipe ban and potential water
restrictions a decision has been taken to postpone the majority of the
planting phase untit the end of the summer 2006 to ensure the best
conditions for establishment of new stock.

In addition to this ail tree work has been suspended until the autumn in
order to prevent disturbance during the nesting season. Please note
general free maintenance/Emergency works will be still be carried out
in order to reduce the risk to visitors.

East Car Park

The construction of the designated pedestrian route connecting the
Dive Car Park with the Ice Rink Entrance and South Terrace is aimost
complete. A resin bound gravel surface will be applied to the
pedestrian route to complete the area as soon as conditions are
suitable. A number of planting areas will be created at the end of the
walkway from the ice Rink Entrance to the Dive Car Park to extend the
avenue of Lime trees which will be planted along the edge of the
footpath leading towards the Rose Garden.

The Dive Car Park is completed with the exception of the Avenue of
Lime frees which will be planted in the autumn.

Rose Garden

A small tarmac ramp has been consiructed at the eastern end of the
Rose Garden to provide access for mobility impaired visitors to the
Rose Garden slopes and the path leading towards Bedford Road
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fult working condition.

Palace and Lake Link

Improvements to the pedestriian access linking the Boating Lake to the
Pavillion Car park & East Car Park is now complete. Resurfacing work to
the vehicle route will be coordinated once works the boating lake
area are finished in order to prevent damage by heavy
plant/machinery.

Boating Lake

Repairs to the Lake edge are now complete and the footpath has
been resurfaced. The majority of benches have been restored and
new bins installed to provide additional waste disposal in this busy
area. Additional planting has been added to enhance the level of
presentation in this area and the remaining shrub planting will be
completed in the autumn due the hose pipe ban.

Works funded by the Environment Agency fisheries grant for the
improvement of the designated angling area are underway. The
fishing platforms will be constructed shortly and Land Use
Consultants are in the process for finalising the plan for the areas
where marginal plants will be established.

Grove Car Park

The Grove Car Park has been resurfaced and will be remarked
shortly. New signage will be instalied adjacent fo the steps leading to
the Palace to assist visitors.

The Grove Garden

Regeneration pruning in the Grove Garden is now complete and

these areas will be carefully managed to prevent them from becoming
overgrown in the future. Additional sections of planting are planned to
enhance the overall setting of this section of the park but these have
been postponed unfil the autumn due to the hose pipe ban.

Pitch & Putt

The hard landscaping for the area around the new Pitch & Putt

Kiosk has been completed and the areq seeded. The boundary
fencing around the Pitch & Putt is almost complete with stop netting
along the sections of the perimeter where there may be potential risk
to other park users. Additional sections of planting are planned to
enhance the setting of the new Kiosk and to establish a small discrete
picnic area but these have been postponed until the autumn due to
the hose pipe ban.

South Slope Tree Belt

The majority of free works required throughout the South Slope

Tree belt have been completed with the arisings chipped on site or
staked into habitat piles. The remaining free work will be completed in
the autumn to avoid disturbance during the nesting season. The new
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path connecting the Lower Road with the path that cuts across the
South slope has been completed and new sections of French drain
have been installed to deal with localised drainage problems.

Lower Road

The Lower road path has been improved with a resurfaced section of
‘Breedon Gravel’ along the southern side of the path. New sections
of French drain and Soakaways have been installed in an attempt to
resolve localised drainage problems.

Fairground Car park

The eastern edge of the Car Park has been realigned to reduce the
extent of the Car park with a new granite kerb installed. The car

Park has been levelled and resurfaced with *Breedon Gravel'. The tree
clearance work to the eastern edge has been completed and this
section will be regraded to merge with the surrounding area with 12
inch bund along the car park edge fo prevent vehicular access. The
gate preventing access o the Lower Road will be moved 1o amore
discrete position in line with the new edge of the car park. This area
will be planted with native free species and managed as meadow
grass as a continuation of the grassland which runs along the edge of
the Lower Road.

Paddock Car Park

All remedial repairs have been completed and a spray chip coating
will be applied to finish off the area once weather conditions are
correct. New signage and bins will be installed and the bus stop for the
courtesy bus repaired and repainted.

Muswell Hill Entrance

Pruning to re-establish the Lime Avenue has been completed and the
area around the main entrance has been opened up to improve the
view into the park. The Lower road has been repaired and resurfaced
in preparation for the application of the spray chip coating which will
be completed in the spring. New signage will be installed providing a
map of the site, byelaws and a poster frame to display forth coming
event information or interpretation relating to the park. In addition to
this new litter and dog bins will be provided. Consideration will also be
given to extending the lighting in the Paddock Car Park in order to
provide street lighting along the lower road from the entrance tfo the
fairground car park.

Newlands Playfields

The low mounds along the edge of the Conservation areq will be
enhanced by the establishment of sections of native species. The area
surrounding the mounds will be maintained as meadow grassland
which will merge into the section of long grass surrounding the cricket
club drainage ditch.
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Racecourse

An additional section of land drain is currently being installed along the
northern edge of the woodland belt adjacent to the boundary by
North View Road. Repairs have been completed in an attempt to
improve 'wet spots’ which have occurred in this area over the past
three years. Unfortunately the area continues to become very boggy
in the winter and the new drainage is intended to provide a more
permanent solution to the problem. The area will be monitored and
consideration given to the installation of additional 'herring bone'
catchment drains to furtherimprove this area in the future.

Redston Playing Fileds.

The new section of boundary fencing and a short access ramp into the
park have been completed. New signage and bins will be installed in a
more discrete position. Perimeter planting with suitable native species
has been completed. The grassland verge along the edge of the park
will be carefully managed as meadow grass to increase the diversity
of habitat compartments in the section of the park.,

Buildings Contract ~ Diamond Build Pl

Boating Lake Café

The new Boating Lake café building is almost complete and Strutt &
Parker will be instructed fo evaluate the commercial value of the lease
for this property prior to the preparation of a contract for the new
tenant. Once this is completed the opportunity will be advertised
locally and all previous expressions of interest informed of the process.

Boating Lake Boat store.

The new Boat store building is nearing completion and Strutt and
Parker will be instructed to evaluate the commercial vaive of the lease
for this property prior to the preparation of a contract for the new
tenant/operator.

Pitch & Putt Kiosk

Diamond Build Plc are making good progress with the new kiosk and
are scheduled to have the structure finished by the end of May 2006.
Once the structure is complete Strutt & Parker wili be instructed to
evaiuate the commercial value of the lease for this property prior to
the preparation of a contract for the new tenant/operatar.

Crove Café

Diamond Build Plc are making good progress with the new Cafe and
are scheduled to have the structure finished by the end of May 2006.
Once the structure is complete Strutt & Parker will be instructed to
evaluate the commercial vaiue of the lease for this property prior to
the preparation of a contract for the new tenant/operator.

Playground Toilets
The playground toilets are well underway and are scheduled to be
completed by the end of May 2006. Once the structure is ready a
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cleaning contract will be established to ensure the facilities are
maintained to the required standard. Trident security will be instructed
to open the toilets each morning and it is proposed that the facilities
should be closed at dusk.

Civils Contract - Blakedowns Southeast Ltd

Blakedowns Southeast have postponed the start date for the Civils
works package in order to complete the landscape works to the East
Car Park first so as to reduce the amount of disruption fo the site. Once
the East Car Park is complete they intend to commence the Civils
works as previously detailed in the HLF update provided at the Board
meeting on the 7% February 2006.

As Follows:

Bedford Road Entrance

The Gantry will be removed and the main entrance realigned with a
speed table constructed to siow vehicles when entering and exiting
the Park. The speed table will be constructed to pavement level in
order to provide improved access for pedestrians and mobility
impaired visitors. The retaining wall to the north of the carriage way will
be repaired and the pavement to the south redligned with the main
footpath leading to the train station. All old road markings will be
removed and replaced with new ones; new road fraffic and site
signage will be installed.

3.2 Muswell Hill Entrance.

The Gantry will be removed and the section of road from the entrance
down to the traffic lights re realigned with @ speed table constructed
to slow vehicles when enfering and exiting the Park. The speed table
will be constructed to pavement level in order to provide improved
access for pedestrians and mobility impaired visitors. The area directly
in front of the Historic gates will be reorganised to provide two clear
lanes connecting the exit & approach with the junction with the main
road adjacent to the traffic lights. This will reduce the number of
spaces available for parking outside the palace gates, provide clear
access fo the lower road and improve the visual aspect of the park
entrance. All old road markings will be removed and replaced with
new ones; new road traffic and site signage will be installed.

3.3 Alexandra Palace Way

The section of main road leading from the Bedford Road Enfrance
towards the Palace will be reduced from three lanes to two. This will
reduce the temptation for vehicles to speed up hill in order to overtake
slower vehicles. This will effectively mean that the existing downhill lane
will be surplus and sections of this will be reorganised to provide a
single lane of additional parking bays. All old road markings will be
removed and replaced with new ones; new road traffic signage will be
installed.
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Park and the approaching sections of road realigned to improve
visibility. New signage and warning lighting will be installed.

3.5 The section of road to the South of the Palace will be coated in a
bound gravel surface with speed tables constructed at each of the
crossing points. The speed table will be constructed to pavement level
in order to provide improved access for pedestrians and mobility
impaired visitors. All old road markings will be removed and replaced
with new ones; new road traffic signage will be instalied.

3.6 The coach bay will be reorganised to reduce the visual impact of the
area including a speed table connecting the small island bus stop with
the opposite side of the main road. The speed table will be
constructed to pavement level in order to provide improved access for
pedestrians and mobility impaired visitors.

3.7 A new Bus Stop will be constructed in the area between the bottom of
the West service yard ramp and the access gate leading to the Dukes
Avenue Enfrance. This Bus stop will replace the two existing stops which
are less than one hundred meters apart and will provide improved
access for mobility impaired visitors as the stop is located adjacent to
the main access ramp to the building.

Amendment in response to specific issues raised at the APP Board meeting
on 11t April 20046

Questions were raised by the Chair of the Advisory Committee in respect
of the scale of works being undertaken on the tree belt.

It was explained that originally it had been planned to complete the
project work over a 5 year period. Due to the subsequent delays caused
during the planning process, as previously reported, the project work has
had to be condensed into the last two years of the projects lifespan.

All work completed is in accordance with the approved purposes of the
lottery funding and has been approved by both the Tree Officer and
Conservation Officer for Haringey.

Essentially there has been two type of tree work completed:

Woodland thinning to encourage the continued establishment of the
best specimens, .e. Standard woodland management removal of
weak and/or diseased specimens to promote the most heailthy. This
should be repeated at interval to ensure future development of each
area of woodland.

Woodland fringe clearance to remove areas that have become self
seeded over the past 10— 15 years in order to improve the diversity of
habitat compartments. i.e areas that have been cleared will be
encourage to establish as ground vegetation, but prevented from





[image: image8.png]returning to woodland scrub. This will in basic terms provide an
infermediate habitat between woodland areas and these current
managed as amenity grassland. It is important to note that grass
management regimes have dlready been carefully altered in the past
3years to increcse the total area of meadow grassland. This combined
with the areas which will be developed as ground vegetation along
the woodiand fringes willimprove the overall diversity throughout the
site by providing increase habitat for invertebrates.




