Warner Estate Residents Association
Minutes of Annual General Meeting, 5 July 2010
Held in Moravian Church Hall, Priory Road
Present: David Liebeck in the chair, 50 members, three visitors from Hawthorn Road Residents Group, Councillor Errol Reid (Hornsey ward) and Councillor Jim Jenks (Muswell Hill ward and WERA member).
1.
Introductions and apologies for absence
David Liebeck welcomed people to the meeting.  Apologies for absence were received from Jill Hughes and Ursula Maestranzi. 
2.
Rebecca Kane, Alexandra Palace Manager Director, on Recent and Future Developments at the Palace
Rebecca outlined the historical background, ownership, governance and aims of Alexandra Palace. She went on to describe the major strategic issues. £30 million is required for essential restoration work and there is a £39 million deficit on the Trust’s books. Governance is weak and options are being explored. The attempt to hand the Palace over to a developer collapsed and there is currently no alternative vision. The main tasks are to create “fit for purpose” board, structures and processes and a vision for regeneration. Trustees have asked for a Master Planning working group to be created which will explore options with stakeholder engagement. Their report will go to Haringey Council in the autumn. Rebecca’s full presentation can be seen on the WERA website 
http://www.wera-n8.co.uk/minutes.html
To general dismay, she announced that there would be no fireworks display this year – the first time since 1980 – because there is a £60,000 loss in running this event which the trustees have reluctantly decided they can’t fund in the current economic climate. The Palace gets a £2 million subsidy a year from Haringey. 

The Palace has recently borrowed £2 million from Haringey to rebuild the ice rink which is used by 200,000 people a year from across the borough and from outside. Further problems have now been identified which will need extra funding.

There was then a lively discussion about the Palace and Park. Issues raised included the rationale of the Palace, that is, “Why should I go?”; whether there could be music concerts; the failings of the pub (Rebecca recognised challenges and committed that new staff recruited will transform the pub); what the theatre could be used for; whether Park is protected (Rebecca said yes); role of private sector; and whether there should be a charge for parking (Rebecca said that free parking is an attraction for event holders). She mentioned some forthcoming events such as Carnival Splash in August and Big Arts events.

The Chair thanked Rebecca for her excellent presentation.
3.
Minutes of the 2009 AGM
These were agreed.
4.
Chair’s report
David said that WERA had had a successful year as described in the newsletter. The WERA Yahoo group continues to grow and is very successful. He thanked the officers for their work. 
5.
Treasurer’s report
The details of income and expenditure had been circulated. Joyce Rosser reported that subscription income went up in 2009/10 to £852.50 because the WERA subscription rate was raised from £2 per household a year to £3.  Membership remained high and stable. In 2008 it was 210 households, in 2009 285 and in 2010 284. She thanked the road representatives who collect subscriptions. The balance at the end of the year is £315.15.
She reported that WERA received a Grassroots grant for £1560 for work on Priory Common. Full details of expenditure were submitted to the funding authority and approved (these accounts are available for members who wish to see them). There is £193.77 in the Paul Eddington fund for improvements to Priory Common.

6.
Election of officers and committee for 20010/11
David announced that nomination forms were sent out to households at the beginning of June with the WERA newsletter. The only nominations received were for the existing officers and representatives so the following were elected nem con.

Chair:
David Liebeck

Secretary: Joyce Rosser

Treasurer:  Joyce Rosser

Park Avenue North representative: Jack Noutch

Danvers Road representative: Jeff Probst

Redston Road representative: Ursula Maestranzi

Warner Road representative: Adrian Thomas

Priory Avenue representative: vacancy
Baden and Clovelly Roads representatives: Jim  and Ros Jenks

Priory Road (north side) representative: Emily Aristotelous

Linzee Road representative: Jason Beazley

Alexandra Palace and Park Statutory Advisory Committee representative: David Liebeck

Alexandra Palace and Park Consultative Committee representative: Dick Hudson

Alexandra Palace and Park Conservation Area Advisory Committee representative: Antonia Denford
He said that Colin Brewster had resigned as Priory Avenue road representative so there is a vacancy for this position. He said if anyone from Priory Avenue is interested in being road representative he or she should talk to the secretary to find out what it involves. Otherwise WERA will contact all Priory Avenue households in September to find a new road representative.
7.
Any other business
a) Planning guidelines

Brian Bowles asked that residents should be careful to observe council planning guidelines when making changes to their houses. He agreed to give the link to these guidelines so that they can be put on the WERA website.

b) Sustainability Centre

There was a question about what had happened to the proposal to make Alexandra Palace a “sustainability centre”. Adrian Thomas, WERA committee member, who had put forward the proposal, said that he had made a short presentation at the recent Alexandra Palace and Park Statutory Advisory Committee. There will be a report back. The proposal has been supported by the Sustainable Haringey Network.

c) Parking on Priory Road

There are still concerns that parking on Priory Road blocks visibility for drivers coming out of Warner Road and Danvers Road. In past years WERA arranged for the council to move the parking spaces further to the west and asked Easyshift not to park their vans near side roads. It was agreed that Joyce would explore this problem further with Cllr Jim Jenks.

d) Carters Steam Fair

Unlike last year when there were reports of trouble, this year there were no problems.

e) Cranley Gardens traffic calming
There was a question about the different coloured paving on Cranley Gardens road surface. It was reported that there had been consultation with residents about traffic calming systems and that this had been the preferred system.

The meeting ended at 9.30pm.

David Liebeck
Chair

