Warner Estate Residents Association

Minutes of meeting 11 October 2007 held at 54 Park Avenue North
Present:  David Liebeck (chair), Joyce Rosser, Jeff Probst, Jack Noutch, Ursula Maestranzi, Dick Hudson, Harry Aspden, Adrian Thomas, Jason Beazley, Dan Salem
1. Apologies for absence 
Apologies for absence were received from David Shelbourn, Antonia Denford, Ros Jenks, Jim Jenks and Colin Brewster.
2. Minutes of the last meeting held on 26 April 2007

These were approved.
3. Matters arising  

a) Alexandra Park   Harry reported that the bus stop had been reinstated.
4. Treasurer’s report
Joyce reported we had collected £418 for 2007/08 subscriptions (and £5 donation). There is £193.77 in the Paul Eddington memorial fund (for improvements to Priory Common).
5. WERA Recommends

Dan outlined his plans for a WERA publication which had been discussed at a meeting of interested members in September. There was a lengthy discussion of this. Members had seen the draft version. The committee welcomed this initiative. It was felt that it was a way of strengthening community ties and developing sustainability. The following points were agreed:
i) Rather than “WERA Recommends” it should be called “WERA Guide”. It might become an annual publication.
ii) There should be a disclaimer (David considered the present draft disclaimer acceptable but would like to recheck the final version).

iii) Prickett & Ellis have agreed to print the guide in return for an advert but their contribution will be limited to the design of their advert.

iv) Instead of saying members might “make money” it should say “earn money”.
v) Any funds raised would go to WERA activities (which could include street parties, buying plants, etc). This should be stated in the introductory letter and in the guide.

vi) Generally individuals and businesses advertising will be local (ie within ten minutes’ walk).
vii) Dan agreed to take responsibility for producing the introductory letter (plus recommendations form) and the guide. The introductory letter will be delivered by WERA road representatives with the fireworks night road entry permits. He and other members of the working group will afterwards call on residents to collect responses (recommendations and advertisements).

viii) WERA Guide will become a WERA working group and Dan will join WERA committee.

ix) Dan will produce revised version of introductory letter and email it to all committee members as well as members of the working group.
6. WERA Yahoo email group 
Joyce reported that she has the email addresses of about 200 WERA members. Recently members have asked for their items of news to be circulated. The present system is rather cumbersome and Joyce is the only person who can send messages out. Dick has now established a pilot WERA Yahoo email group (so far the only people on it are WERA committee members). This would enable anyone on the list to send messages to everyone else. It costs nothing. With each mailing people are given the option to “unsubscribe”. Joyce proposed entering all 200 email addresses on to the group.

A number of problems were raised. We cannot add people’s email addresses without their consent. They would have to opt in. We could end up with vast traffic (such as occurs with Freecycle group). Would people be given option to a) reply to individual and b) reply to group? – Dick said this could be arranged. What would be the role of the moderators?

It was agreed to start by inviting the 200 to opt in to see what response there is (estimates of the likely response rate varied widely). The moderators would initially moderate all messages. The system would be kept under review and changes made as necessary. Joyce would retain the existing email lists for WERA information and news items. 
7. Alexandra Palace and Park
There was discussion of the judicial review hearing result. It is unclear what will happen now. David agreed to draft a short statement setting out WERA’s position.

WERA will again distribute “road entry permits” for fireworks night (3 November).

8. Meeting with Thames Water

WERA has arranged a meeting with Thames Water to discuss measures to prevent further flooding in the Redston Road area. It will be on 24 October at the Three Compasses pub. The north side of Redston Road will be leafleted. Palace View Residents Association has been informed (because Nightingale Road houses were also flooded).
9. Priory Common
There will be a bulb planting and tidying up session on Saturday 10 November 11am to 1pm. It is planned to plant a small tree and daffodils on the three vacant plots on the south side of Priory Road. Jack suggested that we get some fertiliser from the Parks Department.
10. Trees
Harry has been in discussion with Council tree officers about Warner Road tree replacements. Jason asked that Linzee Road be treated as a priority as it has very few trees – in the past the tree officers have accepted this. Members wanted to know when the plane trees in Redston Road were due to be pollarded because they have got very top-heavy. Harry agreed to follow up all these points. He said that he has asked the tree department to introduce a two-yearly pollarding cycle (rather than three-yearly) but there is unlikely to be the funding for this.

11. Local traffic

Jeff is continuing to discuss ways of slowing down Priory Road traffic with council highways officers. Joyce is trying to get Transport for London to change the Muswell Hill traffic lights from “demand dependent” green man signals to automatic (this has been agreed in principle). It was pointed out that the recent resurfacing by the traffic lights has obliterated the signs painted on the road. David raised his concern about cyclists riding on pavements.

12. Feedback on AGM

It was agreed that in future we should use a PA system; we should rethink the way officer elections are carried out; and that it would be preferable to have council officers who are responsible for council policies to speak.
13. Any other business

a) Hornsey sign Ursula said that this is in the wrong position. There was a discussion about the names of local areas (Hornsey, Crouch End, etc).
b) Replacement of gas pipes   David has made complaints about delays and the standard of work.
14. Date of next meeting

This will be Thursday 31 January 2008 at 8pm.
David Liebeck

Chair
